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ULI MN/Regional Council of Mayors Strategic Plan: 2006
Building the 21st Century Region
 Purpose:  The Regional Council of Mayors (RCM)* was established in 2005 through a start up grant from the Urban Land Institute and the Target Corporation. It provides a non-partisan platform that strategically engages mayors and land use professionals to support sustainable regional growth for maximum human and economic return.  

Strategy:  The Regional Council of Mayor’s unique value is its ability to build knowledge and networks that will lead to stronger regional growth outcomes.  Its intent is not to duplicate other efforts (e.g., advocacy by the League of Minnesota Cities and Association of Metropolitan Municipalities).  In 2006, it will broaden its reach, credibility and influence by focusing on the following strategies:  

· Educate:  Equip Mayors to lead

· Convene:   Bring mayors and others together around issues of common interest.  Encourage constructive dialogue. Foster and leverage strategic partnerships 

· Innovate:  Seek solutions that support a ‘better way’

Regional Council of Mayors Executive Committee:

Co- Chairs:
James Hovland, Edina

Elizabeth Kautz, Burnsville
Committee members:

Susan Banovetz, Vadnais Heights


Jerry Bohn, Victoria

Janis Callison, Minnetonka




Chris Coleman, St. Paul

William Droste, Rosemount



Tom Furlong, Chanhassen

Sue Gehrz, Falcon Heights




William Hargis, Woodbury

Jeff Jacobs, St. Louis Park




Judy Johnson, Plymouth

Dean Johnston, Lake Elmo




Gloria Karsky, North Branch

Craig Klausing, Roseville




Dave Kleis, St. Cloud

Mark Schiffman, Waconia




Bjorn Skogquist, Anoka

Mark Steffenson, Maple Grove



Nancy Tyra-Lukens, Eden Prairie

Gene Winstead, Bloomington 
* Mayors representing Anoka, Ramsey, Dakota, Scott, Carver, Hennepin, Washington, Wright, Sherburne, Isanti, Chisago, St. Croix and Pierce counties.

2005 Accomplishments
· RCM Kick-off Event
· Established 16 member Executive Committee (see attached roster)
· Partnered with ULI, the Great North Alliance and BlueCrossBlueShield Minnesota to provide programming on Regional Competitiveness, Building Great Cities and Vancouver:  20 years of Urban Design Experience.
· Partnered with Go MN to support a campaign for increased transportation funding
2006 Macro Goals
· Reinforce RCM sustainability

· Strengthen RCM’s credibility as a voice in Minnesota public affairs

2006 Action Plan
· Sponsor Annual RCM forum 

· Partner with ULI to support programming and workshops that raise awareness around land use best practices

· Partner with ULI to develop a conservation design framework

· Partner with transportation stakeholders to support increased resources for transportation funding

· Continue to support opportunities to strengthen relationships between local and state government leadership

· Partner with Governors Design Institute to provide regional design workshop

· Broaden the reach of communication and the ways in which regional mayors can become and stay involved in RCM, e.g. web site, blog, electronic communication

· Explore the national model potential for the RCM

· Expand Executive Committee to 24 Mayors to broaden reach
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